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Curriculum Vitae

Nama : Wahyudi Handriyanto

Tempat & Tgl Lahir : Purworejo, 23 September 1973

Alamat Rumah : Puri Dago Raya No 21 Arcamanik
Bandung

Alamat Kantor : Subdit HCSM Dit HCM Telkom, Ged
TLT2 Lt 2 JIn Gatot Subroto Kav 52
Jakarta

Telepon : 08112005369

Email : wahyudi.handriyanto@telkom.co.id/
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Linkedin : Wahyudi Handriyanto

Riwayat Pendidikan:
» S1 Teknik Industri, Sekolah Tinggi Teknik Telkom — 1997

Pengalaman Kerja:

* AVP Organization Design 2013 — sekarang

» Senior Officer EAM & Analysis 2006 - 2013

» Officer 1 Perancangan Organisasi 2004 — 2006

« Team C2SE Telkom 2003 — 2004

« Staff di Divisi Regional Il 1997 — 2003

Training & Sertifikasi:

» Certified HR Professional, GML Performance - 2011
* Business Process Framework (eTOM) Foundation Level Knowledge Certified, TMForum - 2013
«  SUSPIM 2 International Thunderbird -2014
» Certified Professional Coach, Coaching Indonesia -2015

» Great People Development Program 2 - 2016
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Sekilas Telkom Indonesia

Telkom &

Indonesia

the world in your hand
PT Telekomunikasi Indonesia (Persero) Tbk

Badan Usaha Milik Negara (BUMN) yang bergerak
di bidang layanan jasa dan jaringan telekomunikasi
terintegrasi di Indonesia yang beroperasi di dalam
dan di luar negeri (11 footprint)

Portatolio Produk
dan Layanan

Segmen Usaha

Des 2016

+ 173,9 juta pelanggan selular
(60 juta pelanggan mobile broadband)

» 4,3 juta pelanggan fixed broadband
(1,62 juta pelanggan indihome)

Y T P ]
= ) | / w
True Broadband

Nationwide Indonesia Digital
Broadband Backbone Access Convergen?:e

+ 106.00 km fiber optic * 16,4 juta homes-passed + 95.000 m2 data center
backbone + 362.200 access point Wifi
+ 3 satelit * 129.033 BTS

@ 23.876 karyawan Telkom Group
+ 14.933 karyawan Telkom
+ 8.943 karyawan entitas anak



Sekilas Telkom Indonesia Q

ENTITAS ANAK, PERUSAHAAN ASOSIASI, PERUSAHAAN
VENTURA BERSAMA TELKOM
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OD’s Role (‘\:f

What is the formula for success? TOP Leader/
CEO

—— OD’s Role ——

v

Capabilities Sistematis

A

How do we differentiate ourselves from our
competitors?

* What skills are needed? * How are we

* How do we best develop our organized?
talent? * What are the key
roles?
Structure » How is the work

managed?
* Who has power

I and authority?

* How are decisions made”?
Rewards

Processes * How does work flow between
-

roles?
Source: Jay R Galbraith, “Star Model”, Designing Your Organization

* How is behavior shaped by the
goals?

* How do we assess progress? * What are the mechanisms for

collaboration?




Telkom OD’s Role Q

Dit HCM , T
Lingkungan bisnis

HCOE . .
dinamis

Effectiveness

[ Restrukturisasi }
Customer Centric
Effectiveness
i & System
[Mengelola transformasi J V\DTI*HQGA
Korporasi

Organization
Design

Restrukturisasi
CFU/FU

System Devt

Mengelola pengorganisasian
bisnis

Organization
Design

Mengawal pemurnian
Divisional dan kejelasan

peran antar unit Unit Pengembangan

Organisasi
Direktorat SDM

H Konsultan

Pengelolaan
orrm?)?rr:::?fs | Proyek ( Restrukturisasi
! Restrukturisasi - .
Unit Pengembangan L Divisional ---> group bisnis

Q 2002

-,

,»’, Unit Change Mgt M | transf .
Pl Direktorat Operasi & gng\:;lw?d cr:zla\ns o(r)ma3|t
. . Pemasaran menuju World Class Operator

-’

‘<—>O Konsultan

Proyek R Kiurisasi
Restrukturisasi _estru turlsg§|_
1995 Fungsional --> Divisional

Organisasi
Direktorat SDM

Unit Organisasi &
Tata Laksana (ORTAL)
Direktorat SDM

Lingkungan bisnis
stabil




Pola Desain Organisasi

Referensi Benchmark HC System

tmforum =s=2 REWARD
== —=—;=-_PE - MANAGEMENT
SIS w~

. Peraturan
/ Desain Struktur \ o . .
rganisasi:
* Peran & Tanggung
Corporate Strategy « Identifikasi Structure Implication Jawab
' «  Mapping function constellation & * Pusat _
&' interrelation model Pertanggungjawaban
* Job Prefiks, Nama
B L5 B +  Desain Organisasi Struktur Posisi, Band Posisi
«  Hitung Cost Impact dan Formasi

o
Business/Functional
Strategy/Masterplan K /
@ | [ Evaluasi ] < D

* Bispro High Level 7

of

Entry
Organization
WZ Structure
Modul

bho¢f ,
!‘%Zi Staffing
Update
Goviies  Policy &
Governance
Function
5 j‘ e Update
<> Bispro

O O

[ Create/
Update DJM

'
ﬁ:i _:?‘_iKomunikasi &
&}LJ\: Implementasi



Pola Desain Organisasi — Framework Reference

Customer

Strategy, Infrastructure & Product Operations

Strategy & Commit Infrastructure Lifecycle
Manag:

it

STRIKER ( CONSUMER, ENTERPRISE, WHOLESALE)

MIDFIELDER (NITS)

DEFENDER (KEU, HCM)

Supplier / Partner ?

Enterprise Management

(DSP)

MIDFIELDER

—— ml

DEFENDER (KEU, HCM)




Pola Desain Organisasi - DJM

JOB PROFILE

Position Title AVP ORGANIZATION DESIGN THE TELKOM WAY
Report TO VP HC STRATEGIC MANAGEMENT
Unit Mame SUB DIT HC STRATEGIC MAMNAGEMENT
Job Title AVP ORGANMIZATION DESIGN [ 40974
Job Family BUSIMESS ENABLER / ENTERPRISE MGT
Editarial 2016

Mission Statement

Memastikan penyediaan rumusan
dan konsepsi organization structure
implication dari corporate strategy &
business strategy yang mencakup
aspek-aspek konstelasi, high layer
proses, role & responsibility, posisi,
formasi, intearasi dan kelengkapan
tata kelola tiap fungsi bisnis, serta
tersedianya job documentation (job
description, job requirement, job
specification).

Job Performance Indicator

« Index rencana kerja yang
diimplementasikan
+ Usulan kriteria efektivitas

Job Responsibilities

Menjabarkan Strategi Unit Bisnis dan Program Strategis, dan Kontrak Kinerja
Unit sebagai arah pencapaian kinerja pengelolaan ORGAMIZATION DESIGH,
dengan menyusun program kerja beserta indikator-indikator kinerjanya,
meangalokasikan sumber daya, mendistribusikan pekerjaan kepada para
angagota tim /staf secara proposional, memonitor dan mereview pencapaiannya
secara periodik

Mencapai kinerja fungsi secara impresif, dengan menagidentifikasi hal-hal
disyaratkan dalam peningkatan kinerja, membangun sistem kerja yang
sistematis, merekomendasi solusi-solusi, dan mengembangkan kapabilitas
solusi.

Job Competency Requirement

Professional
Competencies

Values & Beliefs Digital Leadership

Competencies

Job Authorities

» Menetapkan program tindak lanjut
dan menilai kinerja staf

« Menetapkan prosedur
pengendalian internal lingkup Sub
Subdit ORGANIZATION DESIGN

« Menentukan proses bisnis yang
akan dikembangkan

Technicall Functional

* ORGAMIZATION

organisasi yang valid dan « CREATIVITY & o« ATTEMTION TO DETAIL DESIGN
acceptable INMOWATION Deskripsi Deskripsi :Mampu
« |dentifikasi kebutuhan penyesuaian Deskripsi :Menggali ‘Membandingkan mengembangkan

atau pengembangan organisasi
lengkap yang selaras dengan
Enterprise Architecture dan
Roadmap Organisasi

sudut pandang orang
lain untuk mendapatkan
cara baru untuk
menyelesaikan tugas

langkah kerja pribadi
dan tim dengan
rencana dan output
kinerja yang

sistem Organization
Design, yaitu terkait
perancangan dan

pembuatan struktur



Perjalanan Penataan Organisasi Telkom 2002 (}e

Masuk bisnis INFOKOM (multibisnis),

pemisahan bisnis jaringan dan bisnis

jasa, masih product based & tahap
L Strategy pertama customer centric

——

Capabilities Efektifitas operasi

e Pembinaan &
pengembangan
INFOKOM

e Perbaikan komposisi
background
pendidikan

People
practice

Structure Group bisnis

Process

Metric/ reward

¢ Pola Insentif berbasis
performansi




Perjalanan Penataan Organisasi Telkom 2002

DIRUT
PROBIS2
DIR DIR DIR DIR
JAR JASA KEU SDM
+ DIVRE - DLD * TTC
« DMM - CISC - CDSC
- ESC - CC
- 1SC
- RDC

+ MSC



Budaya Telkom 2002

The Telkom Way 135

Basic Belief 2 1 tekad yaitu Committed 2 U

Corporate Value - 3 pikiran, yaitu:
« Customer value
« Service Excellence
«  Competent People

Key Behaviors = 5 Langkah, yaitu:
- Strecth the goals
o Simplify
* Involve Everyone
* Quality is my job
* Rewards the winners



Perjalanan Penataan Organisasi Telkom 2007

Pertumbuhan adjacent, customer centric,
implementasi shared service, penajaman

t Strategy J aspek kepastian IT & supply, pengelolaan
risk, legal & compliance

—~ =

Capabilities e Efektifitas network & support
management
e Peningkatan kuantitas pembangunan

e Pembentukan
center shared
service

¢ Standarisasi
DIVRE

e Pembentukan
SICP

e Pembentukan
Dit ITS

¢ Pembentukan
Dit CRM

e CBHRM
¢ Profesional
contract

e Improve PMS (aligment NKU-NKI dan ¢ eTOM reference
berbasis perf & kompetensi) e Implementasi SOX & internal control
e Pola insentif berbasis P & K e Integrated HRIS



Perjalanan Penataan Organisasi Telkom 2007

DIRUT
(of0]0)
Head of CA Head of IA
Head of CC EVP SICP
DIR DIR DIR DIR DIR
NWS ITSS CRM KEU HCGA
* Divisi « |ISC * DIVRE * DIVES * Finance « HRC
INFRATEL * Supply * DTF * DCIS Center  LEC
* DMM Center * MCC
« RDC « CDC
« MSC « HRAS



Budaya Telkom 2007

The Telkom Way 5C

Basic Belief > Committed 2 U

Corporate Value > 5 C
«  Commitment to long term

« Customer first
« Caring-meritocracy
« Co-creation of win-win partnership
« Collaborative innovation
Key Behaviors - 15 Key Behaviors ( 3 dari setiap C)

Cl C2 C3

1. Target yang strefch 1. Membangun hubungan baik 1.  Mencari feedback individual

2. Hasil yang berkelanjutan 2. Proaktif memenuhi kebutuhan pelanggan 2. Mengembangkan orang lain

3. Terus bertransformasi 3. Pelayanan lebih baik dari ekspektasi 3.  Rewards/consequences sesuai kinerja
1. Proaktif menangkap peluang kemitraan 1.  Membagisumber daya
2. Kreatif bernegosiasi 2. Mencari sumber daya dari pihak lain
3. Akfif mencari feedback dan mengelola 3. Mempengaruhilingkungan eksternal

kinerja mitra



Perjalanan Penataan Organisasi Telkom 2013 &

Strate Menuju TIMES dan portfolio
k . management TELKOM Group

—~

Capabilities Efisiensi operasi, inovasi dan
sinergi Telkom Group

e Budaya Telkom e Refocusing Corp

Group Office
¢ Pengelolaan ¢ Penunjukkan 4
employee Telkom DIRUT Subs
Group melalui sebagai anggota
KBTG BoE
e Penataan e Pembentukan
outsourcing DBS, War Room
dan Divisi
Wilayah
e DIVRE menjadi
DCS & DAC

¢ Appraisal berbasis dimensi perf &
behaviour
e Implementasi insentif treshold

e Implementasi IFRS
¢ Penyelarasan product development



Perjalanan Penataan Organisasi Telkom 2013

Board of Executive Telkom Group

|
|
| DIRUT
|
|
Head of CCA :
I DIRUT DIRUT DIRUT DIRUT
Head of ! TSEL METRA || TELIN || MITRATEL
RMGA |
|
Head of IA :
|

* Divisi + CSC * DCS
NETBRO * IDeC - DTT/DTB

- DBB

- DWB

+ ISC

« HCC
« TCU Center
« HRAS



Perjalanan Penataan Organisasi Telkom 2013

Direktur Utama Group

(Group CEO)
Group Chief of Corporate Communication & Affair

' [ e
*VVP/ GH Corporate Office Support , E ' :
*VP/ GH Regulatory Management ! | T j
* OVP/ GH Public Relation
« OVP/ GH War Room DIRUT DIRUT DIRUT DIRUT

PT Telkomsel PT Telin PT Metra PT Mitratel
Group Chief of Internal Audit Member of Executive Boards Telkom Group
*VP/GH Marketing & Service Audit
*VVP/ GH Infrastructure & Supply Management Audit
*VVP/ GH Enterprise Management Audit
. . . Direktur . . .
Direktur Direktur Direktur Enterprise & Direktur Direktur Direktur
Network & Solution ITSS Consumer Whofesale CRM HCGA Keuangan

*VP/ GH
Infrastructure
Strategy &
Governance

*VP/ GH IT Strategy
& Governance

*VP/ GH Solution

*VVP/ GH Corp.
Strategic Planning

*VP/ GH Strategic
Business Dev't

*VP/ GH Innovation
Strategy & Synergy

*VP/ GH Consumer
Product Solution

*VP/ GH Consumer
Planning &
Customer Mgt

«OVP/ GH
Consumer
Marketing & Sales

*VVP/ GH Enterprise
Business Strategy

*VVP/ GH Enterprise
Marketing

+OVP/ GH
Enterprise Services

VP/ GH Wholesale & Int'l
Business Strategy

VP/ GH Wholesale & Int'l Voice
Service

VP/. GH Wholesale & Intl
Network Service

OVP/ GH Risk Mgt

VP/ GH Legal & Compliance
VP/ GH Business
Effectiveness

*VP/ GH HC Policy

*VVP/ GH Industrial
Relation

*VP/ GH Organization
Development

*VP/ GH Business
Performance Evaluation

* VP/ GH Supply Planning
& Control

*VP/ GH Management
Accounting

*VP/ GH Financial & Logistic
Policy

*VVP/ GH Financial Accounting

*VP/ GH Treasury
Management

*VP/ GH Investor Relation

*VP/ GH Asset Management

* EGM Divisi Infratel

* EGM Divisi Access

* SGM Maintenance
Service Center

*SGM ISC

* EGM Divisi
Broadband

*EGM Wireless
Broadband

* EGM Divisi Solution
Convergence

*SGM IDe Center
d/h RDC

* EGM Divisi Cons.
Services

* EGM Divisi

Enterprise Services

* EGM Divisi Wholesale Services

* EGM Divisi
Business Services

Barat

Timur

* EGM Divisi Telkom

* EGM Divisi Telkom

* SGM Human Capital
Center

* SGM Telkom Corporate
University Center

*Kapus MCC

*GM HRAS

+SGM CDC

*SGM SUC

* SGM Finance, Billing &
Collection Center




Budaya Telkom 2013 sd Sekarang

T AT AT AN
A Y AT AT
(YATAY AN
AV AT AT AN
(YATY AT AT A
AYAVAVAVAN

KEY BEHAVIOR

(IMAGINE . FOCUS . ACTION)

PRACTICES TQ BE THE WINNER

CORE VALUES

(SOLID . SPEED . SMART)
PRINCIPLES TO BE THE STAR

BASIC BELIEF : ALWAYS THE BEST
(INTEGRITY . ENTHUSIASM . TOTALITY)

PHILOSOPHY TO EE THE BEST

Telkomindonesia Q

B[O |LUGOU GiE

SEOEEEEEEEEEEEAEL

THE TELKOM WAY

Telkom &

Indonesia

thar wwkd i your hand

- Merencanakan kemenangan

Imagine i ® _ Menetapkan target
- Antisipasi resiko

- Optimalisasi sumber daya

= - Tindakan nyata
Action ==+=+® . Evaluasi
- Perbaikan yang berkelanjutan

- Fokus
Focus =***® _ Menetapkan quick win

- Sinergi
(o) Te - - - - - - ® - Visi bersama
- Saling percaya
- II‘?isiatift ' ;
..... ® - Kecepatan melayan
SpEEd - Kecepatan memutuskan
- Memahami tujuan

_____ - Menetapkan prioritas
Smart ® _ Mencari cara baru
. Periak Positif
o, - Perilaku Pos
Integrity L Kejujuran

- E &ntusiasmhe

iasm - Kesungguhan
Enthusiasm . Keinginan untuk menjadi yang terbaik

i - ;otalltasb o
ity . - Pengembangan dir
Tota 'ty - - Berkomitmen dalam tugas

C



Penataan Organisasi Telkom 2016 &

( Strategy JMGHUJU Digital Telco

—~

Synergy Telkom Group
Capabilities menggunakan CFU & FU
model

¢ Penataan secara

group
e Pengelolaan Talent berdasarkan
Management CFU dan FU
Telkom Group e Penguatan unit
e Digital HR Strategic
e Dual career Investment
e Inisiasi Shared
Service
Operation
e Implementasi

Network Based
Organization

* Clean wage ¢ Pengalihan pengelolaan produk ke
CFU
¢ Penataan proses Merger & Acquisition



Penataan Organisasi Telkom 2016
Telkom Strategy

VISI : Be the King of Digital in the Region

?E::E{i{;?:?.’i‘#’éﬁéﬁkm
ikl e ek sty sepen DIRECTIONAL : : i
E (=] o @ % e o Disruptive Competitive growth
Misi : Lead Indonesian Digital Innovation
B0t Customer value through digital

STRATEGY

TIMES portfolio

and Globalization

INDONESIA DENGAN 252 JUTA PENDUDUKNYA
YANG TERSEBAR DI LEBIH DARI 17 RIBU PULAU

PARENTING
STRATEGY Strategic Control

22



Penataan Organisasi Telkom 2016
Telkom Disruptive Spirit

A N Take out unnecessary work;  EAERER
=TT JEHOM'S business Focus on value adding acivities ~ IEESRif

» Review existing value chains, biz model, biz process, etc
to be more efficient and effective

* Faster product development, service provisioning, and
time-to-market

» Extremely lean organization and streamed line
organization

» Optimized management model by each business sector

« Digitize business process to be more efficient and

DIGITAL effective

« Digital business portfolio and
* Innovation & Digital Technolo
» Expand beyond existing mark
industry to arena competiton
* The best-in-class smart enakt
region

CUSTOMER
EXPERIENCE

Put the customer at the heart of
everything we do

+ Close Customer Service transaction in digital touch
point

23



Penataan Organisasi Telkom 2016
Tim Transformasi

KEPALA PROYEK
CFU TRANSFORMATION

L Tre L

Koordinator Koordinator Koordinator
Transformation Organizational Financial
Project Control Design & HR Management

& CFU/FU Process Transformation
Support Transformation Support
Support

Bertanggung jawab atas efektivitas penyelenggaraan
proses transformasi parenting system Telkom Group
hingga terimplementasikannya konsepsi parenting
system Telkom secara group yang berbasis customer
facing unit (CFU) dan functional unit (FU).

CFU Transformation Steering Committee

Ketua: Direktur DSP
Wakil Ketua | : Direktur KEU
Wakil Ketua II: Direktur HCM

Ketua SATGAS
KAPRO CFU Transformation

Risk & Legal Advisory
* VP Risk & Process Mgt
+ VP Legal & Compliance

Sekretaris
SATGAS

_ . Bidang
Bidang Bidang Strategi, CFU Team

Finance Organisasi Operasi & KPI

Bertanggung jawab atas efektivitas penyelenggaraan proses
transformasi parenting system Telkom Group hingga
terimplementasikannya konsepsi parenting system Telkom secara
group yang berbasis customer facing unit (CFU) dan functional
unit (FU).



Penataan Organisasi Telkom 2016

President Director

C

CEO’s Office
________________________________________________________ .
| i
| Corporate . Program !
1
| Secretary Irlstern?:r,:u:tlt Management E
| Department epartme Office Department | !
coo i :
| | | |
Enterprise & Consumer Wholesale & Network & IT Digital & Human Capital
Business Service Service Director International Solution Strategic Finance Director Management
Director (COO) (CRO) Service Director Director Portfolio Director Director
|
! CRO
_________________________ \
1
1
|
TELKOM TELKOM TELKOM TELKOM TELKOM TELKOM TELKOM
Region | Region Il Region Il Region IV Region V Region VI Region VII
Division Division Division Division Division Division Division




Penataan Organisasi Telkom 2016

Board of Directors

Diagram berikut menunjukkan struktur organisasi internal kami per

tanggal 31 Desember 2016.

Direktur Utama
Alex Janangkih

Direktur Enterprise & Direktur Consumer Direktur Wholesale &
Business Service Setvice International Service
(Honesti Basyir) ti Basyir)

Direktur Network, |T &
Solution

f

Direktur Digital &
Strategic Portofolio
CIndr:

VP Whalesale &
International
Development

(Mohamad Ramzy)

VP Enterprise
Planning Strategy —
(Wisnu Haryach)

VP Planning &
Resource Mgt -
(Teni Agustini)

VP Infrastructure Strategy
ernance

(Pramasalen Harie Utome)

SVP Synergy & Portfolio
(Achmad Sugiartc)

VP Enterprise VP Marketing VP Wholesale
Bussiness Development | | —| Management & International
(lirmiante) (Jermy) ] Voice

(Erik Orbandi)

VP IT Strategy &
Governance
(Sihmirmo Adiy

VP Portfolio
Management
(Kukuh Pribadijanto)

VP Wholesale &

WP Enterprise
i QVF Consumer International Network

Parenting Operation Fulfiliment
(Bagyo Nugroho) (Sujita)

(Bastian Sembiring)

VP Solution
(Admiral Dasrin)

VP Enterprise
Performance Integration
{Joni Heri)

OVP Consumer
Assurance
(Agus Winarno)

VP COO Supervision
(Devi Alzy)

EVP Divisi
Enterprise Service
(Siti Chairiana)

EVP Divisi
Wholesale Service
(Priyono)

EGM Divisi TV Video
(&ris Hartoni)
EVP Divisi
Business Service
(Tri Gunadi)

EVP Divisi
Government Service
(Mohammad Salsabil)

Project Bisnis ICTO

rvice
(Otto Benny Hantoro)

Project Bisnis ICT
Public Transportation

Services
(Aziz Sidqiy
Project Bisnis
MILES

(Natal Iman Ginting)

VP Infrastructure
Management
(Moh Riza Sutjipto)

EVP Strategic
Investment
(Setyanto Hantoro)

VP Strategic
Investment Planning
CYusuf Wibisono)

EGM Divisi Service
Operation
(Herlan Wijanarko)

EGM Divisi Service &
Solution
am Santoso)

EGM Divisi Planning &
Deployment
(Alip Privona)

Project Bisnis
Turn Around
(Akhmad Ludfy)

Proyek Satalit Telkom
(Tonda Priyanto)

VP Strategic
Investment Execution
(Bhimo Aryanto)

SVP Media & Digital
Business

(Joddy Hernady)

VP Media &
Digital Strategy &
Development
¢lgn. Wiseto
Prasetyo Agung)

VP Media & Digital
Parenting &
Performance
(Asli Brahmana)

VP Corporate Strategic
Planning
(Torkis Ropinda
Sihombing)

EGM Divisi

Digital Service
(Arief Musta'in)

Project CFU
Transformation
(Saiful Hidajat)

Direktur Keuangan

(Harry b

Direktur Human
Capital Management
(Hardy Rosad

SVP Corporate
Secretary
fri )

SVP Internal Audit

SVP Program
Management O
[

SVP Financial Planning &
nalysis
(Edi Witjara)

VP HC Strategic
Management
(Dwi Heriyanto B)

Personal
Assistant
BOD

VP Planning &
Development Audit
(Yanti Iswari}

PMOC
Controller
Team

VP Budgeting &
Analysis
(Fajar Wibawa)

VP HC Development
(Dharma Syahputra)

VP Corporate
Communication
(Arif Prabowo)

VP Infrastructure &
Operation Audit
(Dani Ramdani)

VP Corporate
Finance
(Siti Rakhmawatiy

WP HC Organizational
Effectiveness
¢Djonat Hartono)

VP Regulatory
Management
(Henry Christiaci)

VP Information
Technology Audit
(Setia Dwi
Kusumawardani)

VP Subsidiaries &
Business Alignment
(Yogi Sukmana)

VP Telkom Smart Office
CArdi Purwanto)

VP Corporate
Office Support
(Hardi Purwanto)

VP Integrated &
Financial Audit
(Heru Muara Sidik)

VP Financial, Asset &
Loglstic Policy
(Muchamad Noer Hidayat)

VP Risk & Process
Management
(Jajat Sutarjat)

VP Investor Relati
(Andi Setiawan)

SGM 550
Finance Center
(Sunarte)

SGM ss0
Procurement &

Sourcing Center
(Weriza)

SGM Assesment Center
Indonesia
(Teuku Zilmahram)

SGM Community
Development Center
(Mochamad Sulthonul

Arifiny

$GM Human Capital
Business Partner Center
(Yul Martin)

SGM Telkom Corporate
University Center

EVP Telkom Regional |
(Stanislaus Susatyo)

EVP Telkom Regional |1
(Teuku Muda Nanta)

EVP Telkom Regional Il
(I Ketut Budi Utama)

EVP Telkom Regional IV
(Joko Rahario)

EVP Telkom Regional V
(Suparwiyanto)

EVP Telkom Regional VI

(Edwin Aristiawan)

EVP Telkom Regional Vii
(Mohammad Firdaus)

VP Legal &
Compliance
CJunian Sidharta)
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